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> Centralized Decision Support Capabilities
Operationalize & Integrate A4 Data Analytics Framework, Tools and Method
Establish Enterprise Performance Measure
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Dean Blake (A4/10/A4NL) Deliver and Support Agile War-Winning Capabilities



Capt Kelsey Smith, AF/A4LM
21A, Aircraft Maintenance
EWI @ Delta in Atlanta, GA 2018-2019

Delta’s Journey to Leverage Data
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*Entire company focused on leading indicators to “canx cancellations”
=» Examples: DO “On-time Departure,” Virtual Kitting, Issue Effectiveness
*Different focus on same data
=» MTBF vs Weibull Charts
*Over 100 IT systems... but unity of effort
*Teaming with OEM to customize sensors on critical components



Maj Garrett Hernandez, AF/A4PA, Log CIO Support Division
21R, Logistics Readiness
EWI @ Amazon in Seattle, WA 2018-2019
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Mark Heitkamp )

Agile Vision Logistics Lead —

Program Management Branch, AFMC/A4NL —_ -
Mark.heitkamp.1@us.af.mil
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