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SECTION A

INVITATION TO TENDER

INSTRUCTION TO TENDERERS 
  
1.  	Purpose 
 
1.1 	The purpose of this Invitation to Tender (ITT) is to: 
 
· Provide prospective suppliers with sufficient information to understand and respond to the requirements of Greenwich Leisure Ltd (GLL) for the provision of a fully managed vending solution.  
· Ensure that a consistent level of information is obtained from each prospective supplier. 
· Provide a structured framework for the subsequent evaluation of each supplier’s submitted bids and ensure proposals meet GLL’s requirements. 
· Provide a basis for selecting a shortlist of suppliers, the successful one of which will be appointed as preferred supplier for the services. 
2.  	Objectives  
 
2.1 	The key objectives of the ITT are as follows: 
 
· To identify the most appropriate supplier to provide a fully managed vending solution to our Belfast Partnership.
· To ensure that GLL is benefiting from the best possible value for money from the chosen supplier. 
· To identify a supplier who will provide a proactive service demonstrating awareness of trends and demands for a vending solution through the life of the contract.  









3. 	The Service 
 
3.1       GLL has a requirement for the provision of a fully managed vending solution for the Belfast Partnership The full list of sites are:

	Facility 
	Address 
	2025 Visitor numbers

	Andersontown Leisure Centre
	132 Andersonstown Road, Belfast BT11 9BY
	282,017

	Avoniel – General Manager
	24 Avoniel Road, Belfast BT5 4SF  
	105,831

	Ballysillian Leisure Centre
	Ballysillan Road, Belfast BT14 7QQ
	148,997

	Belvoir Activity Centre
	100 Belvoir Drive, Castlereagh BT8 7DT
	43,147

	Better Gym Connswater
	1 Connswater Link, Ballymacarret  
	151,841

	Better Gym Belfast
	Belfast BT1 4QN 
	74,023

	Brook Leisure Centre
	25 Summerhill Road, Lisburn BT17 0RP
	157,107

	Falls Leisure Centre
	15-17 Falls Road, Belfast BT12 4PB
	169,718

	Girdwood Community Hub
	10 Girdwood Avenue, Belfast BT14 6EG  
	116,540

	Grove Wellbeing Centre
	120 York Rd, Belfast BT15 3HF  
	140,120

	Lisnasharragh Leisure Centre
	Montgomery Rd, Castlereagh BT6 9  
	790,933

	Olympia Leisure Centre
	92 Olympia Drive, Belfast BT12 6HR
	452,870

	Indoor Tennis Arena & Ozone Complex
	Ormeau Embankment, Belfast BT6 8LT  
	93,917

	Shankill Leisure Centre
	100 Shankill Road, Belfast BT13 2BD  
	109,131

	Templemore Baths
	96 Templemore Avenue, Belfast BT5 4FW  
	335,242

	Whiterock Leisure Centre
	10 Whiterock Close, Belfast BT12 7RG  
	133,529




 
3.2       In line with the GLL’s policy to invite companies to compete for contracts, you are invited to submit a response to the attached Invitation to Tender (ITT). 
 
3.3       This document constitutes a formal ITT for the supply of the services as described in Sections B & C for up to a 31st December 2029. The tender should include all activities associated with the provision of these services. 

The Contract/Lease/Agreement shall run from 1st April 2027 until 31st December 2029 with the potential to extend the contract after mutual agreement depending on the contractual position of the Belfast Partnership. 
 
4.  	The Tender Submission Process 
 
4.1      All documentation and responses should be submitted in line with the requirements in this ITT. 
 
4.2      These instructions are designed to ensure that all bidders are given equal and fair consideration. It is important therefore that you provide all information asked for in the format and order specified within these instructions.  
 
5. 	Communication and Questions 
 
5.1      If you have any doubt as to what is required please submit a question via the e-mail paul.mcfarland@gll.org The opportunity to submit clarification questions exists until the deadline Monday 2nd November at 12.00 noon. GLL will use their best endeavours to respond as a matter of assistance to the bidder but it shall not be construed to add to, modify or take away from the meaning and intent of the proposed contract and/or the obligations and liabilities of the bidder. All questions will be responded to by Friday 6th November. 
6. 	        Site Visit’s available on request week commencing 2nd November.
 
6.1      As part of this ITT process, further clarification will be offered to the bidders in the form of a site visit. The proposed date(s) for site visit(s) are between the      
Monday 2nd – Friday 6th November. GLL will confirm the time and site meeting details Friday 30th October. Any queries raised on site should be noted by the bidder and submitted to the e-mail address paul.mcfarland@gll.org. Any responses from GLL will be distributed to all prospective bidders. 
 

7.  	Responding to the ITT 
 
7.1       Bidders are required to respond to all parts of Section D of this document and then submit their response documents electronically to Adrian.walker@gll.org clearly marking the subject title as “Tender Submission Belfast Vending Tender and note the name of your company. 
	ITT Issue Date: 	Friday 16th October 2026 
Response period:  	Friday 6th November 2026
Deadline for submission: 	Friday 13th November 2026
 
Tender documents received late i.e. after the date and time specified above, will not be considered.  

 
7.2      All received proposals will be evaluated by a panel with representation from various functions in GLL.  

8. 	Validity of Tenders 
 
8.1      Tenders shall be valid for a minimum of 90 days from the closing date for receipt of Tenders.   
9. 	Tendering Timescales* 
 
9.1 	Below is an indicative table of timescales for the ITT process:  
 
	Activity 
	Date 

	ITT issued 
	Friday 16th October 2026

	Site visits 
	Week Commencing 2nd November 2026

	Deadline for receipt of clarification questions from prospective bidders 
	Wednesday 4th  November 2026

	Deadline for issuing of responses to clarification questions (GLL) 
	Friday 6th November 2026

	Deadline for tender submissions  
	Friday 13th November 2026

	Evaluation of submissions 
	Wednesday 18th November 2026

	Confirmation of award of contract  
	Friday 11th December 2026

	Meeting with successful candidate  
	       *January 2027

	Contract/Lease/Agreement issued and works undertaken  
	*January 2027

	Service/supply/trading commences 
	1st April 2027


 
*Subject to change 









10. 	GLL gives notice that: 
 
· The site location plans/product specification document are approximations and no warranty is given to their accuracy.  
· The ITT information does not constitute an offer of a contract.  
· GLL and its employees do not give any warranty whatsoever in relation to the property.  
· In no case shall any prospective lessees/supplier/contractor have any claim for expenses incurred in the preparation of any offer, nor in respect of any other matter.  

Catering Specification – Britannia Leisure Centre  

· Any prospective lessees/supplier/contractor must satisfy themselves by inspection or otherwise as to the correctness and accuracy of the above information.
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11. 	Terms & Conditions 
 
11.1    The terms and conditions of the contract for the supply of the services specified within this ITT will be corresponded to the preferred prior to appointment.  
 
11.2    These documents should be read in conjunction with each other. Suppliers should be aware that satisfactory contractual terms are an integral element of GLL’s evaluation and decision-making process. Suppliers are therefore requested to read the terms and conditions carefully and raise any concerns prior to the tender return.  Any material requests for amendments to the draft contract, lease or service specification received after the receipt of the tender shall not necessarily be permitted. 
 
11.3    Suppliers should make provision and provide resources for intensive and detailed contract negotiations during the evaluation process. 
  
11.4    Any indication from GLL of preferred supplier status during the tender evaluation process shall be strictly subject to a finalised contract and GLL expressly reserves the right to revoke such status in the event that a satisfactory contract cannot be agreed. 

13.  	Clarification Interviews 
 
13.1     Following submission of the tenders, selected suppliers may be asked to attend an interview with the tender panel and answer questions on their tender response. The interviews will be used to clarify aspects of the written submissions in the tender bids and to moderate the scores accordingly. Interviews (if required) will take place week commencing Monday 30th November 2026.  
 
14.  	Supplier Selection Criteria 
 
14.1     The supplier will be selected on the basis of the response that meets the specification and is considered to provide the most commercially advantageous solution to GLL. This shall be in the form of commission on net sales and added value. GLL does not bind itself to accept the best financial offer and reserves the right to award a contract in whole or in part or not at all.  
 
14.2     Bidders must ensure the goods or services proposed in their bids must conform to current legislation. 
 
14.3     As a minimum, companies will be able to offer at least one example of a fully managed vending solution trading in excess of £20,000 per annum. Applying companies that do not meet these requirements will not be shortlisted. 





 
15. 	Confidential Information 
 
15.1 	Contractors are required to adhere to the following confidentiality requirements: 
· All documents and information provided (by whatever means) are to remain strictly confidential. 
· Confidential information must only be disclosed to those of your employees who need to evaluate it in order to submit a response. 
· All documents and information provided are not to be disclosed to any third party, except as required by law. 
 
15.2     GLL may require the return or destruction of any materials in your possession in which its confidential information is contained. Should you not wish to submit a tender then we request that you return this ITT and enclosures promptly. 
 
15.3    Tenderers should state if any of the information supplied by them is confidential or commercially sensitive or should not be disclosed in response to a request for information under the Act.  
 
15.4    Tenderers should state why they consider the information to be confidential or commercially sensitive. This will not guarantee that the information will not be disclosed but will be examined in the light of the exemptions provided in the Act.  It is important to note that information may be commercially sensitive for a time (e.g. during a Tender process) but afterwards may not be.   
 
15.5   The timing of any request for information may be extremely important in determining whether or not information is exempt. However, Tenderers should note that no information is likely to be regarded as exempt forever. 
 
16. 	Tender Administration 
 
16.1 	GLL will not be liable for any costs incurred by suppliers responding to this ITT.  
 
16.2 	The preparation of a tender will be made without obligation by GLL to acquire any of the items or services included in the tender or to select any supplier’s tender. 
 
16.3 	It should be understood, that if the supplier’s response to the tender is accepted it will form part of the Contract which will be completed subsequently. 
 
16.4    You are requested to answer all questions. This will assist GLL in a controlled and fair review of all replies. 
 
16.5     Please ensure, where appropriate, supporting documents are included marking clearly on all enclosures the number of the submission to which they refer. 

 
16.6     You are required to submit a detailed implementation programme with your tender, which will form part of the contract. The implementation programme will detail key stages with specific time periods required to complete all requirements for the related activities during the period from notification of award of contract to 


commencement of services. The successful supplier’s implementation programme will be subject to monitoring to ensure that the programme is achieved.

SECTION B

OUTLINE OF REQUIREMENTS

Introduction

GLL is a Charitable Social Enterprise which operates leisure facilities, libraries, play parks and children centres across the UK. We believe in giving back to the communities in which we operate. We support athletes across the UK through our GLL Sports Foundation and we support local communities through employment and supply chain.

As of April 2027, GLL will be procuring a new corporate vending solution to be rolled out across the Belfast Partnership. GLL is looking for a partner that will provide a fully managed vending solution which focuses on customer satisfaction, product innovation and with a strong environmental and sustainable strategy. 

As a minimum, GLL will be looking for a partner that can meet the below requirements 

· Citywide coverage 
· Healthy vending provision
· Environmental sustainability strategy 
· Cashless solution 
· Machine and Product Innovation 
· Sales and Marketing strategy and support
· Donation to GLL sports foundation 
· Mobilisation strategy
· Ethical policies and procedures 

Outline Contract Requirements

The supply of a fully managed vending solution is set out in a package that includes a Service Specification (Section C). The Service Specification sets out the finer points of the Providers obligations as to how the service is to be provided to GLL. The Contract sets out the contractual obligations of the Provider in terms of service delivery, KPI’s & commission rates / licence fee’s applicable and will incorporate the Specification set out in the Tender in Section C as an appendix to the Contract. The Service Agreement/Contract regularises the fully managed vending service to GLL] 

The Contract/Lease/Agreement shall run from 1st April 2027 until 31st December 2029 with the potential to extend the contract after mutual agreement depending on the contractual position of the Belfast Partnership. 


The Contract/Lease/Agreement comprises of a fully managed vending solution. The appointed Provider may have the opportunity to provide for other service/products within GLL outside of this Contract/Lease/Agreement if current service/product is satisfactory. 








The appointed Provider will not be able to redesign the areas provided for the vending solution, although they may advise on the suitability of and any change required for optimum performance, subject to the prior approval by GLL. Any additional equipment and fixtures are to be supplied by the appointed Provider.

Nothing should be introduced into the vending area that would or could be deemed to be detrimental to the reputation of GLL or impact on the facility.

The appointed Provider will be responsible for purchasing any additional stock needed to provide the vending solution but this will not be treated as a capital investment item.

Note that the successful Contractor shall not be permitted to operate any vending facilities directly outside the catering areas in centres with a café provision (currently Andersontown, Lisnasharragh, Grove, Olympia & Templemore)



GLL Catering Specification  
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SECTION C

SERVICE SPECIFICATION


Key Responsibilities of the Contractor

The contractor will be required to:

· Provide state of the art user friendly machines that conform to Health and Safety standards / regulations.
· Ensure that the machines are sufficiently stocked and replenished.
· Operate a vending management system that identifies technical issues and monitors stock levels ensuring machines are always adequately stocked
· Provide daily customer service support and have a clear refund policy
· Ensure that machines are serviced as required, with any out of order machines to be repaired within 2 working days.
· Manage vending cash collection and provide detailed information on sales


Environmental and Sustainability Considerations

· Provide energy efficient vending machines, ideally with an A+ energy efficiency rating
· Ensure that the packaging of the products on sale meet high sustainability standards.
· Work closely with GLL to reduce the environmental impact of the supply as needed. 


CONTRACT MANAGEMENT 

Contract Auditing

GLL will manage this contract through the means of KPIs, as outlines below


· Quarterly Operating Standards Review
· Annual Finance Audit
· Breakdown response time reports 



Liaison Meetings

The Provider shall meet quarterly with GLL on a formal basis. During these meetings the financial data requested below will be presented, past performance will be reviewed and issues of strategic forward planning will be discussed.  This meeting will be attended by the Designated Officer for GLL and the Key Account Manager for the Provider. GLL will make the necessary arrangements for these meetings which will be held at a location to be agreed with the Provider.  A record of all meetings shall be made by the Provider and shall be provided to GLL for approval.  An agenda will be agreed in advance.




FINANCIAL MANAGEMENT 

Financial Year

GLL’s Financial Year runs from 1st January to 31st December and is divided into twelve trading periods. The Trading Period shall be normally of 4, 4, 5 weeks duration within each quarter. The Caterer shall be required to provide financial information from time to time to GLL.  Such financial information shall be provided in accordance with GLL’s financial year and trading periods 

Financial Reporting

At the end of each trading quarter (defined as 31st March, 30th June, 30th September and 31st December) the Provider shall supply to the Designated Officer for GLL a financial report comparing actual results to budgeted results with a comprehensive commentary covering any variances.

Commission Schedule 

Commission & Licence fee payable to GLL monthly. Please include this as part of business plan included below in evaluation criteria

GLL Sports Foundation 

GLL will require a payment to the GLL Sports Foundation in the form of a rebate or a one off payment. 










Audit

GLL reserves the right to undertake at any time by its personnel or its appointed auditors an audit inspection of such accounts and prime documentation as required to verify any figures declared. The auditing team shall have access to all necessary documentation.

The objective of the auditing function to be carried out by GLL or their agents is to ensure that the monies declared as being the takings by the Provider are true and accurate.

The Provider shall retain the following prime documents as part of the requisite audit trail to which GLL or their agents shall have free access will include:
-	Function Invoices Issued 
-	Security Collection Receipts/Records
-	Cash Records
-	Credit/Debit Sales Vouchers
-	Banking Receipts
-	Cash Register Audit Rolls and Z Readings
- 	Value Added Tax Returns to HM Customs and Excise (to include both output and input tax).
-	Payroll Calculations
-	Invoices for Purchases Made

All cash transactions should be carried out in such a manner as to be fully identifiable and auditable.


Cash Handling 

The Provider shall be responsible for the safe and secure custody of any cash or goods held by it on the Premises and for the provision of a suitable safe in the designated office for the purpose, in compliance with its insurance liabilities.

Stock Control 

The Provider shall hold and maintain stocks of all products required to provide the services.  Such stocks shall be held at the risk of the Provider except for destruction or damage by fire or other insured risks not due to the neglect or default of the Provider.  Title to such stocks shall be held by the Provider


Credit/Debit Cards 

The Provider will provide facilities for visitors to pay by credit or debit card.  The Provider will be the registered merchant in respect of credit/charge card transactions and will be responsible for all commissions payable to/charges levied by the credit/charge company.  These sales will be included within the declared gross turnover figures used for the purpose of calculating the commission payments due.

Monetary Shortages

The Provider shall be responsible for any monetary losses whether through fraud, theft or negligence and shortages of cash takings against till readings.

Losses of cash or monetary instruments and shortages of takings in cash registers, whether through fraud, theft or negligence are to be treated as an expenditure item and are not to be deducted from any catering receipts for the purposes of calculating the turnover rent. 

Bad Debts 

The Provider is liable for bad debts.  Bad debts shall be treated as an expenditure item when preparing accounts and not deducted from any catering receipts for the purpose of calculating the turnover rent.

Refunds

Where the customer has a legitimate complaint concerning the standard of service, he/she shall be offered either a refund or the opportunity of another meal/replacement product with the compliments of the Provider  A pragmatic approach shall be taken, the most appropriate course of action depending on the nature and circumstances of the complaint.

Refunds are to be treated as an item of catering expenditure and are not to be deducted from turnover.  

All complaints and refunds should be logged and reported to GLL.

Value Added Taxes and Other Taxes and Duties

The Provider shall be responsible for the accounting to HM Revenue and Customs for Value Added Tax provided under the Licence and to other statutory bodies for all other applicable taxes and duties which shall be levied at the appropriate rates and accounted for fully in accordance with statutory requirements.

All fees, rents, commissions and service charges are quoted as a V.A.T. exclusive rate.  V.A.T. will be charged at the current rate where applicable.

Pre-Contract Involvement 

The Provider will be expected to commit resource in the form of designated personnel to project manage the detailed design and fit out programme and to adequately mobilise the contract prior to the commencement of full operations.  A pre-opening schedule and programme should be submitted with the tender return to demonstrate the company’s ability to meet the project timescale.  Any problems envisaged with the pre-opening period should be stated clearly in the tender.



SECTION D
EVALUATION CRITERA

CRITERIA FOR THE EVALUATION OF THE TENDER RETURNS
The tenders will be assessed on the basis of all the information requested and subsequently supplied, but particular emphasis shall be placed upon the following:


	Evaluation criteria
	Weighing %

	Operational proposals 
	

	Outline your relevant experience including how your past experiences have influenced the principles and basis of operating a successful vending business. Identify the key components which have led to a commercially viable business operation you have managed.
	

5%

	Set out your strategy for how you would achieve sustainability principles throughout your operations which would include:
· minimising waste 
· improving energy and resource efficiency’s
· monitoring environmental performance.”
	5%

	Quality of goods and expectations 
	5%

	Account management 
	5%

	Subtotal Operations 
	20%

	Technical proposals 
	

	Demonstrate your knowledge and ability to comply with relevant health and safety legislation and guidance as well as approved codes of practice.
	
5%

	Illustrate an example of service quality in your current or previous operations and outline any affiliations to professional bodies and awards achieved.
	
5%

	Outline current ability to respond to breakdowns and detail time period 
	

10%

	Subtotal technical 
	20%

	Financial Proposal 
	

	Submission of a 3-year business plan demonstrating sales growth and include monthly licence fee payable to GLL in sterling net of vat and stipulate the percentage fee of sales commission payable to GLL monthly.
	
40%

	Within your business plan, identify any growth rebates, minimum spend and specific thresholds (subject to negotiation).
	
10%

	Demonstrate your ability to demonstrate agile and flexible business planning to meet the needs of the market and to ensure that commercial success is maintained.
	
10%

	Subtotal financial 
	60%

	Total 
	100%




The following scoring mechanism will be used to score the Evaluation Criteria:

	Score
	Rational/Judgement
	General Description

	0
	The response fails to comply with the requirements of this specification or is otherwise incapable of evaluation.
	Wholly unsatisfactory


	1
	The response does not demonstrate an understanding of GLL’s requirements, as defined in this specification, and is incomplete or is otherwise unconvincing in significant respects.
	
Unsatisfactory 



	2
	The response demonstrates only a limited understanding of GLL’s requirements as defined in this specification, lacks detail or is not convincing in some respects 
	
Cause for concern 


	3
	The response demonstrates an understanding of, and compliance with GLL’s requirements as defined in this specification. 
	
Acceptable 


	4
	The response indicates that the bidder would effectively deliver the project in accordance with GLL’s requirements. The response is convincing, detailed and demonstrates a good understanding of GLL’s requirements as defined in this specification. 
	

Good 


	5
	The response indicates that the bidder would effectively deliver the project in accordance with GLL’s requirements. The response is entirely convincing, highly detailed and demonstrates a complete understanding of and compliance with GLL’s requirements as defined in this specification. 
	      


Excellent 




In order to ensure that the successful bidder has met minimum relevant past experience, any bidder whose score includes two or more answers that are awarded a score of 2 or less, or any awarded a score of 0, may be deemed to have failed minimum relevant past experience and will be rejected.
















APPENDIX 1
Specification – Current Facility Requirements 

	Centre
	Machines Required
	Current Payment Model

	Andersontown Leisure Centre
	1 x Cold drinks machine
	Cash & Contactless

	Avoniel
	1 x Cold drinks machine
1 x Snack machine
	Cash & Contactless

	Ballysillian Leisure Centre
	1 x Cold drinks machines
1 x Hot drinks machine 
1 x Snack machine
	Cash & Contactless

	Belvoir Activity Centre
	1 x Drinks & Snack combi machine 

	Cash and contactless

	Better Gym Connswater
	2 x Cold drinks machine
	1 x Cash and contactless
1 x Contactless 

	Better Gym Belfast
	2 x Cold drinks machine
	1 x Cash and contactless1 1 x Cash only 

	Brook Leisure Centre
	2 x Cold drinks machine
1 x Hot drinks machine
1 x Snack machine
	1x Cash & contactless and 1 x contactless 
Cash & contactless

Cash & contactless

	Falls Leisure Centre
	2 X Cold drinks machine
1 x Snack machine
	Cash & Contactless

	Girdwood Community Hub
	1 x Hot drinks machine
1 x Cold drinks machine
1 x Snack machine
	Cash and contactless 

1 x Snacks contactless only 

	Grove Wellbeing Centre
	2 x Cold drinks machines
	Cash & Contactless

	Lisnasharragh Leisure Centre
	2 x Cold drinks machines
1 x Cold drinks machine 
	Contactless only
Cash & contactless

	Olympia Leisure Centre
	2 x Cold drinks machines
1 x Snack Machine
	Cash & Contactless

	Indoor Tennis Arena & Ozone Complex
	1 x Cold drinks machines
1 x Snack Machine
	Cash & Contactless

	Shankill Leisure Centre
	2 x Cold drinks machines
1 x Snack machine
	1 x Cash and contactless & 1 x contactless
Cash and contactless

	Whiterock Leisure Centre
	1 x Cold drinks machine1 x Snack machine
	Cash & Contactless

	Templemore Baths
	2 x Cold drinks machines
	Cash & Contactless


Note - GLL is open adjusting the above requirements in consultation with the successful vender.
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