SPORTS ADVISORY COMMITTEE
Tuesday, October 7, 2014 — 9:00 am
2"! Floor Boardroom — Halifax Area Advertising Authority

AGENDA
[. Welcome and Introductions Samir Naran, Chair
II. Sports Updates:
NAIA Fall Preview, October 3 — 5, 2014 Tara Hamburger
USAG FIG, November 3 — 16,2014 Tom Caradonio
NAIA Football, December 15 — 20, 2014 Hardy Smith
USSSA Update Tom Caradonio
Athletx Update, July 9 — 24,2015 Tara Hamburger
III. Old Business Tara Hamburger

Sports Institute, September 9 — 11, 2014

US Aquatics, September 16 — 19, 2014

NASC Mid-Market Symposium, September 23, 2014
US Sports Link, September 24 — 26, 2014

IV. New Business Tara Hamburger
AAU Conference, October 20 — 24, 2014
TEAMS, November 10 — 14, 2014
USSA, November 17 — 20, 2014

V. Facility Updates

The next Sports Advisory Committee Meeting will be January 6, 2014 at 9:00 am - HAAA Office, 2™ floor
boardroom

-ADJOURN-

MISSION: The mission of our Advisory Committees of the Daytona Beach Area Convention & Visitors Bureau is to act as a diverse
sounding board of partners in an advisory role with a common goal of increasing bed tax dollars through various sales and marketing
efforts. ‘

GOAL:
e Participation in hosted events to include Sport Event Planner Summits/FAMs, tradeshow, and in market presentations
*  Support citywide sporting events utilizing the Volusia County area sporting facilities, unique venues, restaurants, and
attractions by providing guidance and marketing expertise in attracting regional, national and international sporting events.
Continued Ocean Center support.
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SPORTS ADVISORY COMMITTEE
CVB Second Floor Boardroom
June 25, 2014 11:00am

SUMMARY MINUTES

The minutes reflect a summarized view of the gathering. A complete recording is available by request.

Committee Present: Samir Naran — Chair, Hardy Smith, Gary Marks, John Phillips, Kristen Hanson, Bryan
Harvey, Jennifer Sisk, David Ray, Brandon Little, Tim Buckley, Andrew Wright, Karen Szemborski, Mike Sandler
Janice Griffin

7

Committee Absent: Jim Jaworski, John Cameron, William Dunne, James Stem, Ray Manchester, Gerry
Pitchford, Miroslav Jezdanov, Bob Davis

Guests: Maria Mojica, Liz Hogan
Staff: Tom Caradonio, Linda McMahon, Jennifer Kaniaris, Tara Hamburger, Sam Pollack and Lyndsey Gilreath

I. Welcome & Introduction
Samir Naran, Chair called the meeting to order at 9:00 a.m. After introduction of all present, Chair Naran
welcomed all and thanked them for attending

Il. Mission Statement
Tom Caradonio, Executive Director read the Mission Statement for Sports Advisory Committee.

lll. Sunshine Law Overview
Samir Naran gave a brief overview of the do’s and don’ts under the Sunshine Law. The Sports Advisory
Committee does fall under the Sunshine Law.

IV. Travel & Promo Schedule FY 2013 - 2014

Linda McMahon noted that the current copy with ROI on tradeshows attended by the CVB is included in the
packet for everyone’s review. The Sports budget is included in the M&C budget, not a standalone budget. A
budget workshop for the M&C Advisory Committee will be scheduled at a later date; the Sports Advisory
Committee will be invited to attend.

V. Future Meetings
The future Sports Advisory Committee meeting schedule is included on the agenda. October’s meeting was
left out; Jennifer Kaniaris reported that the meeting will be October 7, 2014.

XIl. Public Participation

Respectfully submitted,

Jennifer Kaniaris
Group Sales Coordinator
Daytona Beach Area Convention & Visitors Bureau
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Meeting & Conventions Department

2014-15 BUDGET OVERVIEW
Expenses Re-Cap Totals
Tradeshows $58,789.00
Sports Tradeshows $10,835.00
Tradeshow Misc (Booth décor etc.) $13,950.00
Sports Tradeshow Misc (Booth décor etc.) $1,700.00
Client Events $23,000.00
Sports Client Events $6,000.00
Travel Expenses $41,400.00
Sports Travel Expenses $9,500.00
Ocean Center Convention Support - All Markets $35,000.00
Market Message Development and Creative - All Markets $30,000.00
Tallahassee Sales Trips / Missions / Client Event $5,000.00
Gainesville Sales Trips / Missions / Client Event $3,000.00
Jacksonville NFMPI / Orlando Sales Trips / Missions / Client Event $3,500.00
Atlanta Sales Calls / Missions / Client Event $7,500.00
Indianapolis Sales Calls / Missions / Client Event - Fraternal & Sports $7,500.00
Charlotte Sales Calls / Missions / Client Event $7,500.00
Colorado Springs Sales Calls / Missions / Client Event - Religious & Sports $7,000.00
Bid Presentations $3,500.00
Additional Tradeshow Opportunities $8,000.00
Tradeshow Sponsorships $30,000.00
Sports Sponsorships $5,000.00
CMP Conclave $2,200.00
HelmsBriscoe Regional Summit $7,500.00
Collaborate Marketplace Pre/Post Summit $7,500.00
Speciality Markets Summit $7,500.00
Tallahassee Summit $7,500.00
Sports Summit $7,000.00
Site Inspections - All Markets $12,000.00
Signage (Welcome Signs & Banners for Definite Business) - All Markets $7,500.00
Group Support: Repeat Business - All Market $6,500.00
Volunteer Program $1,500.00
Direct Mail / Misc. Shipping $7,000.00
Tradeshow Booth Items $10,000.00
In room ammenties / Client gifts $10,000.00
Membership Dues /Subscriptions: $8,400.00
Logo Wear: Shirts for trade events $1,000.00
Tradeshow Booth(s) and Hanging Sign $5,000.00
Technology $1,850.00
NCA Support $6,000.00
CSEE Certifications $650.00
NAIA Football Support $2,000.00
DMAI Event Calculator $8,000.00
TOTAL SALES PROMOTIONS $444,274.00
NCA SPONSORSHIP $25,000.00
$25,000.00
ADVERTISING
Advertising-Print, Creative, Producation and Commissions $100,000.00
$100,000.00
COLLATERALS: M&C AND SPORTS
Convention Planner / Bid Books / Contractor Fee / Video $20,000.00
$20,000.00
REWARD PROGRAM $50,000.00
SPORTS REWARDS PROGRAM $10,000.00
$60,000.00
SPORTS BID FEE FUND $50,000.00
$50,000.00
*GRAND TOTAL: $699,274.00

*Total expenses reflect an approximate 10% increase over FY 2013 - 2014

RESERVE FUND

Shriner's FAM / Sales Blitz / Site Visits $8,000.00

Shriner's 140th Imperial Council Session - Tradeshow $7,500.00

Shriner's 140th Imperial Council Session - Reception $25,000.00

NAIA Football Fee $58,000.00
$98,500.00

POTENTIAL REVENUE / FAIRSHARE $8,500.00

$8,500.00



